Subject/Area: Year 6

Motto/Mantra/Metaphor: Ready for secondary!

Personal Values - Promoting Positivity & Purpose

« Engagement in Research -Twitter, Network
meetings, PSG.

» Wellbeing—embed the team approach

sharing responsibility, resources and vision.

« Workload—share the load—effective PPA
sessions and Year Group meetings with clear
manageable actions.

» Wellbeing — every meeting celebrates suc-
cesses. Collaborative book looks, and data
reviews. Developmental not judgemental.

Ambition for All - Implementing Inclusivity

« Outcomes— 60% ARE in each class

« Under-served Groups - Must have aspira-
tional targets based on KS1 results with
effective intervention to close gaps.

« Engagement — Create an aiming high atti-
tude with a relentless drive to succeed in
their learning.

« Enhance Reputation - Year 6 newsletters,
Marvellous Me, Parental Engagement,
showcase the enrichment opportunities

Vision:

To develop children who are ready for
moving onto secondary education
academically, socially and emotionally.
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Grow and Flourish

Big Rocks

e Ensure children can perform to the
maximum level possible in the SATS.

e Ensure consistent good or better
teaching.

e Embed targeted Learner interven-
tion plans to have high impact.

e Parental / Community engagement

Enrich Learning - Embedding Excellence
How will you develop excellence in your

area?
e Year Group Meetings sharing good practice
e Shared Book Looks and Reflection of lessons

e Collaborative approach to planning and sharing
resources

e Coaching team to reflect and improve.

¢ All the team to have ownership of the aims and
desired outcomes with regular health checks to
ensure we are on track.

Respect for Everyone - Creating Consistency

« Sharing Vision — Year Group to contribute
to the aim. Shatter the glass ceiling!

« Engagement —undertake collaborative
monitoring to create best practice and con-
sistent EBIs.

« Rituals — Y6 newsletter, Year Group Re-
view, enrichment every half term, shared
Data Reviews once per half term.




