Overview of Governor duties performed / actioned 2017 / 2018

e New Chair appointed on 24 July 2017 by the Trust.

e Vision and school priorities agreed with the involvement of stakeholders.

e School performance regularly monitored and challenge where appropriate.

e Chair interviewed as part of Trust external review for safeguarding.

e Governors involved in the Advisory Group.

e Chair attended Standards meetings with Trust CEO.

e Governor present throughout KS2 SATs.

e Balanced Budget agreed for 2018-2019.

e Staffing structure agreed for 2018-2019.

e Trust and School policies in place.

e Pupil Premium Allocation, Strategy and Impact Statements reviewed and published.
e Sports Premium Allocation, Strategy and Impact Statements reviewed and published.
e Admission Arrangements reviewed, agreed and published.

e A range of monitoring visits conducted.

e Governors more visible in school.

e Full review of Governance with new structure agreed for 2018-2019.



