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360° review of the chair of governor’s performance
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The chair of governors has a clear vision for the school and for the role of the governing body,

which is communicated effectively to other governors.

Strongly agree Agree Disagree Strongly disagree

Comments:

The chair of governors has a strong relationship with the headteacher which is not exclusive

or ‘cosy’, but supports the role of the governing body as a critical friend.

Strongly agree Agree Disagree Strongly disagree

Comments:

The chair of governors understands the difference between the role of the governing body and

the role of the headteacher and seeks to ensure that governors retain a strategic focus.

Strongly agree Agree Disagree Strongly disagree

Comments:

The chair of governors ensures that effective induction processes are in place to support new
governors.

Strongly agree Agree Disagree Strongly disagree

Comments:

The chair of governors ensures that all governors understand their roles on the governing

body and feel supported in these roles.

Strongly agree Agree Disagree Strongly disagree

Comments:
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The chair of governors has a clear understanding of the strengths and skills of other
governors, and delegates responsibilities appropriately.

Strongly agree

Comments:

The chair of governors is self-reflective and encourages the governing body to regularly

review its practices.

Agree Disagree Strongly disagree

Comments:

The chair of governors ensures that meeting agendas and the work of the governing body

focus on school priorities and are driven by the school development plan.

Strongly agree Agree Disagree Strongly disagree

Comments:

All governors feel able to contribute in meetings and feel that their views are listened to.

Strongly agree Agree Disagree Strongly disagree

Comments:

Meetings are well organised and run to time. Decisions and actions are clear and are recorded.

Strongly agree Agree Disagree Strongly disagree

Comments:

The chair of governors has a good understanding of the school and its local and national

context, which informs the governing body’s discussions.

Strongly agree Agree Disagree Strongly disagree

Comments:




