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Pear Tree Primary School 
Strategic Core Board minutes 

Confidential Minutes 

Wednesday 27 March 2019 at 16 00 
 

Present: Jill Wilkinson 
  Andrew Sharp 
  Brenda Moxhay 
  Richard Jones  
 
In attendance: Mary Farmer, Clerk 
  Natalie Bethnell 
  Jackie Ozmen  
 
    

Part 3 Financial Governance 
 JO said that a TA is leaving at Easter JW said there needs to be a strong message that the school 

cannot go into deficit.  JO confirmed that there is still a budget of £9k for training which has not 
yet been spent and resources of £11k if needed.  AS said there is money in for supply which has 
not had to be used.  There was also 30 hours admin budget which is now down to 15 hours. 
 

Part 4 Strategic Governance 
 Teacher profile 

Challenge Partners show mainly strong practice.  Years 3, 4, 5 are inconsistently good however 
year 5 is a strong team.  JW said well done on the challenge partners report.  RJ asked about the 
Year 6 teacher who was on long term absence and how this has impacted.  AS said that the class 
is one of the largest and the strongest.  They have not slipped but are not yet solid.  JW said that 
the greater depth can be discussed at the Standards Meeting. 
 

Part 5 Statutory Duties/Expectations  
 Staffing 

Four members of staff are going through absence management with RH (Trust).    
 

 
 


