
Strategic Board 

 

Meetings are generally scheduled for Thursdays at 4pm. 

 

10 September 2018 (Monday) 

22 November 2018 

24 January 2019 

27 March 2019 

20 May 2019 (Monday) - Budget 

9 July 2019 (Tuesday) 

 

Advisory Group 

 

25 October 2018 

13 December 2018 

Spring and Summer Terms to be confirmed 

 

Standards Meeting with the Trust CEO 

 

12 December 2018 (Wednesday) 

Spring and Summer Terms to be confirmed 

 

We have an annual Pay Committee which meets in the Autumn term and we are involved in 

the Headteacher’s annual performance management process – this is also done in the autumn 

term.  

 

Governance – Monitoring Visits – Autumn Term 

 

Members of the Governance Board also undertake monitoring visits. Below are some of the 

areas that we are monitoring:  

 Safeguarding.  Two members of our Governance Board have conducted safeguarding 

visits and the Trust has also completed a full safeguarding review of the school in 

November 2018.  

 School - direction of travel. This was conducted by our Chair who looked at the physical 

environment in terms of displays – both inside and outside classrooms; spoke to a range 

of staff about the direction of school improvement and observed end of day arrangements 

when children leave the school.  

 Learning Walk. This was conducted with the Headteacher and involved going into every 

classroom and speaking to a range of children and staff including the school business 

manager. As a result, of this visit, our school priorities – priority 4 was amended to take 

account of the significant mobility concerns that we have at the school.    

 

Attendance Monitoring of Governance Board Meetings  

 

It is also a requirement that we show our attendance at our formal Governance Board 

meetings. This can be viewed in the document on the school website.  

 


