
Snapshot of Governance for 2018-2019 

 

 New Chair took up post in September 2019 who was instrumental in identifying Transform 

Trust as the school’s sponsor. 

 Vision and school priorities agreed with the involvement of stakeholders. 

 School performance regularly monitored and challenge where appropriate.   

 Chair attended Standards meetings with Trust CEO.  

 Staffing structure agreed for 2019-2020. 

 Balanced Budget agreed for 2019-2020. 

 Capital investment programme agreed and refurbishments commenced. 

 Trust and School policies in place.  

 Pupil Premium Allocation, Strategy and Impact Statements reviewed and published.  

 Sports Premium Allocation, Strategy and Impact Statements reviewed and published. 

 Admission Arrangements reviewed, agreed and published.  

 A range of monitoring visits conducted.    

 Governors more visible in school.  

 New Governor identified for new academic year – a former City Council Leader.  

 Full review of Governance with new structure agreed for 2018-2019. 

 


