Strategic Board

Meetings are generally scheduled for Tuesdays at 3pm

17 September 2019

3 November 2019

4 February 2020

31 March 2020

19 May 2020 at 8am for Budget
7 July 2020

Advisory Group
Dates to be confirmed.

Standards Meeting with the Trust CEO
Friday 13 December 2019
Spring and Summer Terms to be confirmed

We have an annual Pay Committee which meets in the Autumn term and we are involved in
the Headteacher’s annual performance management process —this is also done in the autumn

term.

Governance — Monitoring Framework

We have a monitoring framework in place for 2019-2020 — this covers all the meetings,
reviews, visits etc and is available to view.

Attendance Monitoring of Governance Board Meetings
It is also a requirement that we show our attendance at our formal Governance Board
meetings. This can be viewed in the document list below.



