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TRANSFORM TRUST GOVERNANCE at PEAR TREE JUNIOR SCHOOL

Together we Achieve’ Jill Wilkinson, NLG and Chair, January 2020

Governor Monitoring Framework

Pear Tree Junior School - Governor Monitoring Framework
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Governor Profile Governor Profile Governor Profile Autumn Term 2018 P Summer Term
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LGB meetings at 15.00 September November December February

Tuesday 08.00

Local Governing Body Tuesday Tuesday 19.5.90 Tuesday
Meetings 31-3-20 7-7=20
Budget
’ . : Name: Andrew Sharp .
Type: Headteacher Perf Mgmt
Type: Chair and National Leader of Governan Type: Trust Governor
. Term of Office: Not application as ex officio Standards Meetings Friday 3 April 2020 at 08.30 One per term - TBC
Term of Office: 3 Years Term of Office: 3 Years
Responsible for: Overall School Performance
Responsible For:  Safeguarding, SEND & Wellbeing Gover Responsible For:  Teaching & Learning, Curriculum, D - . SDP. Pricriti Data
Appointing Body: Ex Officio , Friorities SATs Analysis/H&S/
L. and Behaviour Governor Monitoring Visits Environment Curriculum and L&M Data check ] Policy Check )
Appointing Body: Transform Trustees o _ , _ . JC date the Admin Self-evaluation
Appointing Body:  Local Governing Body Biography: Andrew joined Pear Tree on 1 of GB
Biography: Jill is a National Leader of Governance (NLG) . . . September 2017.
Biography: Richard has been teaching for nearl Andrew has spent many years teaching Quality Assurance Reviews
i G Traini
Governor PrOfIIe SeEAr UL New Governors: SSSLearning Platform New Governors: SSSLearning Platform

Governor PrOf"e Governor PrOflle Briefings Attended

Parents Evenings/ End of Year Reports — meetings offered

Open Days

One this term — Whole School

‘Meet and Greet’ your new Teacher

Name: Brenda Moxhay — [A— . S— Parmider Bellsh Stakeholder Meetings and Stakeholder Surveys
Type: Community Governor Type: Community Governor Type: Staff Governor School Council Meetings Meets weekly Meets weekly
Term of Office: 3 Years
Term of Office: 3 Years Term of Office: 3 Years Pupil Surveys January Whole School Pupil Survey Year 6 Exit Survey
Responsible For: Health & Safety and Environment
Responsible For: Finance and additional grant funding Responsible For:  Advisory Board Member and Link to Staff Rep Meetings
;g : : Meets Termly Meets Termly
Appointing Body: Local Governing Body (PP, SEND, Sports) Strategic Board Staff Survey
.. . . ; ; \1
Biography: Brenda is the Community Governor Appointing Body:  Local Governing Body Appointing Body:  Staff Election/Local Governing Body Meets half-termly S ts half-termly
Pear Tree. Biography: Jon is the former Nottingham City Biography: Mrs Belleh is a Staff member at Pear
B Brenda has a real passion for the ki Council Leader and held this position for
T
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Name: Penny Askew g . e &
I . ’ > @
Type: Community — Soon to become Name: Sheila Laithwaite Ch 'Id ren = 8. developn]ental
Wellbeing Governor Type: Clerk 2
Term of Office: 3 Years
Term of Office: Not applicable O p ed rtree
Responsible For: Wellbeing _ o _ _
Responsible For: Providing advice and guidance and
Appointing Body: Local Governing Body ensuring that we are compliant
. _ 1%\~
Biography: My background and experience is in Appointing Body: Trgnsigra TFust 33“{\\‘\e
Counselling and child development Biography: Sheila is our Clerk. Our Clerk minutes all curoP®
our meetings and ensure that we are t© e"“\d?‘;
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Responsibility - Approval of Key Trust/School Documents et
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Accountable to

elnizol School Self 2
Improvement Evaluation Policies Staffing *KX K A2 '
Plan — School Structure Of t d RO @
Priorities (SEF) S e Department Education & SKkill | ;
raising standards : uqa lon S Companles
improving lives for Education Fundlng Agency House
Trust commissioned external review — “new Chair of Governors has very
effectively tackled the previous weaknesses and ensured there are
people on the GB who can offer the right level of professional expertise,
Adrmiccione - Safeguarding support and challenge. Has a very secure understanding of the school
Curriculum Annual Ca?)‘i‘t‘if;fn . Risk Register ('"C_l,:f:f;t)h = and is very clear about the immediate and pressing priorities... has
Statement Requirements effective strategic oversight”, Dec 2018.

Pear Tree Community Junior School - with trust and care we will grow and flourish



