Pear Tree Junior School - Governor Monitoring Framework

LGB meetings at 15.00

Local Governing Body
Meetings

Tuesday
20-10-20

Tuesday
1-12-20

Tuesday
2-2-21

Tuesday
30-3-21

Tuesday
25-5-21

Tuesday
6-7-21

Pay Committee

Performance Management Recommendations and arrangements for HT appraisals
- Friday 20 November 2020 at 11.45
Pay Committee date — Tuesday 20-10-20

Interim HT Perf
Mgmt

Standards Meetings

Virtual Termly meeting - Wednesday 16-12-20 at 14.00 - any Governor welcome
POSTPONED to January

Virtual Standards meeting - 14-1-21 rescheduled
Virtual Standards meeting - 22-3-21 at 14.00

Trust Pupil Progress meeting per term - Summer 1
Trust Standards Meeting - 15-7-21

Governor Monitoring
Visits

Governor Link Visits
SCR check - 17-11-20 - JW
SEND - 12-12-20 - JW

Governor Link Visits
Curriculum- Teaching & Learning - 11-1-21 - JC
SCR check - 25-3-21 - JW

Governor Link Visits - JW H&S 23-6-21 and 21-7-21

Quality Assurance
Reviews

RM visit - adhoc

RM visit -TBC

Partership Reivew - 27 April 2021 Challenge Partners - 21-23 June 2021 LA SEND
Review - TBA
RM visit - one per term

Governor Training or
Briefings Attended

Chairing@Greater Depth — termly

Safeguarding Briefings — termly
SSSLearning: Safeguarding, GDPR, Prevent, FGM, CSE, E-Safety, Safer Recruitment
Governor refresher training as required

Safeguarding Briefings - termly
New & Current Governors: SSSLearning Platform and
refresher training

Safeguarding Briefings - termly
New & Current Governors: SSSLearning Platform and refresher training

Parents Evenings

Phone calls with parents - dates ongoing

Phone calls with parents - dates ongoing

End of Year Reports — meetings offered - TBC
‘Meet and Greet’ your new Teacher - TBC

School Council Meetings

Pupil Surveys

Staff Rep Meetings Staff

School Council meeting regularly in COVID secure way

Trust Staff Survey - October

School Council meeting regularly in COVID secure way

School Council meeting regularly in COVID secure way

January Whole School Pupil Survey

Year 6 Exit Survey - TBC

Staff Reps Meet Termly

Staff Reps Meet Termly

Survey Staff Reps Meet half termly
Advisory Board Gaining Stakeholder views via different methods termly
October by Advisory Board
Parent Surveys

ongoing Remote Learning Survey

Information @ March 2021

Meets half-termly

Meets half-termly

Whole School Parent Survey




